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What’s The Story With Large Claims This Year?
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Fast- vs. Slow-Emerging Large Claims (ELCs)

Large Claim Threshold of $1 million

▪ FastELC : reach $1 million within ~ 2 years of the accident

▪ SlowELC : reach $1 million after 2 years
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Residual Market’s Examples of FastELC and SlowELC 

FastELC: Class 5551 Roofing, Neck injury—Fell from roof

Injury 2023 18th month 30th month

~3M ~22M

SlowELC: Class 7219 Trucking, Multiple injuries—Struck by an object 

Injury 2018 18th month 30th month

~170K ~400K

78th month

~1M

Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are inflation-adjusted to 2024 dollars
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Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are developed to ultimate and inflation-adjusted to 2024 dollars

Residual Market Ultimate Severities: FastELC ≈ 2x SlowELC
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Trends in Large Claims (Voluntary + Residual Markets)

▪ The share of FastELC has been 
gradually rising

▪ The share of SlowELC has 
declined significantly



© 2026 NCCI Holdings, Inc. All Rights Reserved.

Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are developed to ultimate and inflation-adjusted to 2024 dollars

Share of FastELC and SlowELC Among Lost-Time Claims
Voluntary + Residual Markets 

0.0%

0.1%

0.2%

0.3%

0.4%

0.5%

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Accident Year

-60% since 2010

+25% since 2010 Slow

Fast



© 2026 NCCI Holdings, Inc. All Rights Reserved.

Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are developed to ultimate and inflation-adjusted to 2024 dollars

Share of Large Claims Among Lost-Time Claims
Voluntary + Residual Markets
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Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are developed to ultimate and inflation-adjusted to 2024 dollars

Residual Market’s Share of FastELC Among Lost-Time Claims
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Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are developed to ultimate and inflation-adjusted to 2024 dollars

Residual Market’s Share of SlowELC Among Lost-Time Claims
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Impact of Large-Claim Development Changes
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How Changing Emergence Patterns Affect Loss Projections
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Source: NCCI’s Statistical Plan data, which excludes DE, MA, MI, and NJ; claims are inflation-adjusted to 2023 dollars and developed to ultimate with factors calculated using different 
years of data; 2014 is the base year for the share index

Estimated Trend In Large-Claim Share
Voluntary + Residual Markets
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NCCI’s Large 
Loss Resources



© 2026 NCCI Holdings, Inc. All Rights Reserved.

www.ncci.com/Articles/Pages/II_Large_Loss_and_Catastrophe_Claims_Data.aspx

Tools Available on ncci.com
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Fast- vs. Slow-Emerging Large Claims Tool
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Takeaways

▪ The share of FastELC has been 
gradually rising, while the share of 
SlowELC has declined

▪ This trend affects how we project 
ultimate losses

▪ NCCI’s new tools will provide 
greater granularity in monitoring 
large claim trends
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